
Sergio Barrera

Portfolio · LinkedIn · GitHub

hi@sergio-barrera.com · +52 56 5890 1052

Mérida, Yucatán, México

Product Manager with 8 years leading teams and 20+ digital products for public institutions, startups,
and civil society organizations.

Experience

Technology innovation consultant 2025 - present

I help clients design and implement technology solutions (AI, Data, Methodologies) that optimize the
delivery of high-level, high-complexity products or services.

RICAAC Project – FLACSO México Nov - Jan 2025

• Coordinated multi-level stakeholder alignment (academia, government, NGOs) to consolidate
technical knowledge into a single digital asset

• Reduced time-to-market through AI-assisted development (Claude Code), leading from UX
definition to frontend implementation

• Implemented security and authentication protocols with AWS Cognito, ensuring data integrity
and system operational continuity

• Standardized platform interoperability via Dublin Core and XML, enabling native integration
with global library ecosystems

Product Manager @ Creai Jul – Nov 2025

PM responsible for launching Silia, an AI agent orchestration platform, translating C-level vision into
business cases, a scalable operation, and a viable product.

• Reduced Silia’s pre-sales cycle from 1.1 months to 5 days (85% time savings) by automating 60%
of the process with AI and SOP design

• Increased team operational capacity by 440% through a standardized ROI-oriented corporate
consulting framework for logistics, BPO, and insurance industries

• Designed 300+ knowledge asset structure via MCP (Model Context Protocol) for customer
service agents

• Consolidated the first strategic backlog and 3-month roadmap, prioritizing technical debt reso-
lution and critical features
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Product Manager @ KarmaPulse 2017 – 2025

7 years leading a portfolio of 3 to 4 simultaneous, overlapping product lines, translating complex needs
into functional digital solutions through a product operating model for remote cross-functional teams.

SIUCAM – National Water Data Platform 2020 – 2024

• Synthesized 40+ heterogeneous datasets into a civic technology platform
• Facilitated collaboration among 50+ stakeholders (government, activists, academics, entrepreneurs)
• Led qualitative accessibility research (usability testing, contextual inquiry) across diverse data
literacy contexts

10+ Social Analytics Products and Data Applications 2023 – 2025

• Led development ofWebReports, a visualization suite adopted by 50% of B2B clients, extending
average LTV from 12 to 16 months, used by marketing teams at multinational companies, social
media analysis teams, and commercial strategy departments

• Launched AI comment classification MVP in 5 days using RAG + prompt engineering for an
international fast-food company

• Co-defined and led qualitative field research (ethnography, contextual inquiry) for a food logis-
tics app in northern Mexico

Internal Initiatives 2022 – 2024

• Designed KnowledgeManagement Program (speed reading, note-taking, communication) with
100% team satisfaction

• Created “Communicate with Documents” framework that tripled documentation output
• Improved asynchronous communication practices in remote teams

Web Design and Communication 2015 – 2018

Strategic Communication Canvas 2017

• Designed and validated a strategic communication framework with two non-governmental or-
ganizations

• Created visual tool for mapping communication strategies in social contexts

Corporate and Editorial Websites 2015 - 2018

• Designed and developed complete travel editorial platform with content management system
for a client in Greece

• Designed and developed corporate websites for accounting and civil engineering clients in Mex-
ico
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Education

Ph.D. in Anthropological Sciences 2020 – 2024

Universidad Autónoma de Yucatán. Prof. License: 15386196. CONAHCYT Fellowship

Bachelor’s Degree in Communication Sciences 2010 – 2015

Universidad Nacional Autónoma de México. Prof. License: 14442409. Graduated with Honors

Languages

Spanish English French

Native B1 Reading comprehension
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